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Damages              
Schedule Delay Analysis              

Construction Defect               

Industry Standards              

Lost Opportunity               

Schedule Acceleration               

Superior Knowledge       
   

     

Management Analysis               

Stacking of Trades   
  

  
  

      

Learning Curve Analysis               

Employee Turnover/Absentee               

Force Majeure/Weather               

Contractor Qualifications          
    

 

Loss of Efficiency 
   

   
  

      

Testifying Experts       
  

     

Consulting Experts 
    

 
   

      

Forensic Accounting 
    

  
  

      

Construction Cost Audits 
  

    
  

      

Document Research 
   

   
  

     

Graphic Analysis 
    

  
  

    
 

Data Analysis 
   

   
  

      

Change Analysis 
    

      
   

Estimate/Estimating               

Foreign Projects 
  

            

Extended Overhead 
   

   
  

     

Out-of-Sequence Work              

Design Errors 
  

           

Measured Mile Analysis              

Interference/Disruption              

PROJECT EXPERIENCE – Claims and Disputes Experience Matrix 
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Damages 
         

 
  

Schedule Delay Analysis 
    

  
     

 
Construction Defect 

  
          

Industry Standards      
   

    
Lost Opportunity      

  
     

Schedule Acceleration             
Superior Knowledge             
Management Analysis    

  
       

Stacking of Trades             

Learning Curve Analysis             

Employee Turnover /Absentee             
Force Majeure/Weather             
Contractor Qualifications             

Loss of Efficiency       
  

    
Testifying Experts             

Consulting Experts      
  

     
Forensic Accounting             
Construction Cost Audits        

  
   

Document Research             

Graphic Analysis             

Data Analysis             
Change Analysis 

     
  

     

Estimate/Estimating             

Foreign Projects             
Extended Overhead             

Out-of-Sequence Work 
  

      
 

   
Design Errors         

 
   

Measured Mile Analysis             
Interference/Disruption             


